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Foundation for Community Dance

About the Foundation for Community Dance

The Foundation for Community Dance is the UK development agency and umbrella organisation for community dance. 

Our Vision is for a world where dance matters to everyone. Our Mission is to make participation in dance vital to society, people’s lives and their communities. 

Our Ambitions are: 

· Access, participation and progression in dance for all

· Recognition of the importance and role of dance in people’s lives 

· Greater understanding between diverse communities through participation in dance

· Quality assurance for dance artists and their employers, participants and their communities

· A dance profession, and audiences for dance, that are supported by services and information resources about participation in dance 

Established in 1986 to support the development of community dance and represent dance artists and organisations working in community contexts, the Foundation is at the centre of a network for access to, participation in and progression through dance for all. 

Through advocacy we raise the profile of, and campaign for, participation in dance and reveal its impact in order to support the development of more opportunities for people to dance. We provide information, advice and guidance to dance artists, organisations, and providers in the arts, sport, health, education, voluntary and social sectors. We support dance artists and organisations to get better at what they do through professional development and networks; and lead the strategic development of community dance for new audiences and

under-represented communities.

The Foundation for Community Dance is a membership organisation - a hub of professionals and supporters - representing 4,600 people including dance artists and teachers, dance-makers, companies, organisations, agencies and venues; universities and training establishments; funding bodies and local authorities. Our members are committed to access, participation and progression through quality experiences of dance as an artistic, creative activity, and through arts activities in community development and social transformation including regeneration, health, social inclusion, education and learning.

To find out more about the work of the Foundation for Community Dance visit www.communitydance.org.uk 

Foundation for Community Dance

LCB Depot, 31 Rutland Street, Leicester, LE1 1RE

Tel:
+44 (0)116 253 3453

Fax:
+44 (0)116 261 6801

Email:
info@communitydance.org.uk 

Registered Charity no. 328392, Company Limited by Guarantee registered in England and Wales no. 2415458

This document is available in alternative formats on request
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SECTION 1: 

Overview 

1.1
Introduction

In Spring 2005, the Foundation for Community Dance embarked upon 18 months’ extensive consultation – with its members, dance artists, organisations and employers – to research the potential for a framework to address the current and future development needs of the profession.*

Making a Move is the result of this consultation. It sets out the Foundation for Community Dance’s vision and strategy for developing a Professional Framework that will enhance the professional lives of those who practice, deliver, provide and support dance in community settings.

We believe it will enable dance artists and companies, arts and non-arts employers and support organisations at local, regional and national level to undertake their work more effectively, with greater quality, satisfaction and recognition, and with greater benefit to the communities they work for and with.

This document explains what the Professional Framework is, why it is needed, how it will work and how we will make it happen.

* A summary of the research and consultation process to date is shown in Appendix 1



1.2
What is the Professional Framework for Community Dance?

The Framework is a model of professional support that consists of people, ideas, information and systems: 








By integrating these elements to provide coherent and comprehensive support in two key areas - professional standards and professional development – The Framework will:

· Support the provision of high quality participatory dance that contributes to the artistic, social, educational and cultural development of individuals and communities

· Enable the community dance profession to communicate clear, confident and shared messages about its core values, standards and commitment to quality

· Achieve professional affirmation, status and recognition for those working in the sector

· Facilitate shared understanding of expectations around professional standards in community and participatory dance: a common baseline for artists, organisations and employers across a range of sectors and throughout the UK


· Provide accountability and quality assurance for employers, participants and the outside world

· Establish engagement in continuing professional development (CPD) as an entitlement and an expectation of professional practice in community and participatory dance

· Support a diverse, inclusive and accessible professional development culture, with an effective network of CPD guidance and provision that meets the needs of individuals and organisations working in community and participatory dance 

The Framework will sit alongside existing models for training, accreditation and professional development, contributing to a more effective ‘coverage’ of professional support across the dance sector and enabling dialogue and partnership across dance, the arts and other sectors around training and workforce development. 

Our intention is to recognise, complement and build on what already exists, and maximise resources; not to re-invent the wheel.

1.3
Who is the Professional Framework for?

The Framework has been initiated by the needs of professionals working in community and participatory dance, and they will be its primary audience, alongside their employers and the people who support their work. The ultimate beneficiaries will be the people who participate in community dance activities. 

In practice, The Framework is designed to be accessible and usable beyond these ‘primary’ audiences for a wide range of existing and potential stakeholders. By accommodating the diversity of practice, practitioners and providers within community dance and participatory dance; recognising a broad spectrum of employers (existing and potential) and addressing the interests of other sector professionals, non-dance sector providers, policy makers and funders, The Framework will enable the professional recognition of community dance from a position that is firmly embedded within existing cultures and infrastructures.

The table summarises potential audiences for The Framework and identifies benefits for each.




1.4
Why is the Professional

Framework needed?

The community and participatory dance profession is diverse and vibrant. It is a success story, with an unrivalled range of dance forms and styles, contexts within which it takes place and communities that it touches. It has a skilled and committed workforce that benefits from numerous routes into the profession, with different backgrounds, training and experiences. But it has no immediately recognisable or shared mechanism for defining quality, standards or competence and few means of describing progression and professional status. 

Over the last thirty years, community dance has gained recognition as a distinctive area of provision underpinned by particular values and characterised by ways of working that place people, their aspirations, rights and choices at the heart of the practice. Its profile and impact within dance and community arts, and its contribution to cultural, political, educational and social agendas has seen an increase in the diversity of settings, providers, employers, participants and models of delivery associated with community dance. 

Concurrently, the implications of government and sector policies on training and skills development and issues of quality assurance and legal compliance - health and safety, insurance, child protection - have become of greater concern for employers, providers and support organisations within the dance sector and beyond, and to community dance professionals themselves. 

The profession has reached a crucial stage in its development, where to achieve professional recognition in this bigger picture requires a more robust stance: a capacity to identify and implement common, agreed principles and practice around standards, conduct, competence, legalities, quality assurance and a strategic approach to progression and professional development. 


Making a Move places this process in the hands of the profession itself, and will protect its core values and nurture the distinctive features of the practice, supporting ownership and proactive control of future direction. 

1.5 
How will the Professional Framework support a profession as diverse as community dance?

Community dance supports an extremely diverse range of practice and people in terms of: 

· The range of stakeholders: practitioners, managers, organisations, employers and funders 

· The styles and forms of work undertaken and the contexts in which work takes place

· The range of people who participate in the work

· The background, training, experience, strengths and individual ambition of existing and aspiring professionals

The Framework must reflect this, allowing for:  

· Varied points of access for different individuals with different professional needs

· Diversity in preferred learning styles and ways of operating

· Difference in economic circumstances 

· Variation in local need, environment and external influences 

We envisage The Framework as ‘open’, non-linear and flexible so that ways into it, routes through it and engagement with it can be different for everyone: each individual or organisation has different needs and will want to use the different aspects of The Framework accordingly. 

The Framework is not a ‘career ladder’ or a training course – it is not designed to get everyone from A to B through one prescribed route. It affirms and supports quality practice in terms of values, professional conduct, competencies and a commitment to engagement in CPD, as opposed to achieving professional status only through the attainment of a named qualification. This is not to say that accreditation or qualifications have no place within The Framework, but that experience, competence and quality can be evidenced in more ways than one. 

Therefore, The Framework supports many alternative routes for progression and is not fixed to any particular stage of a career or point of entry into the profession. It:

· Can work for different individuals at different career stages, as well as those with fluid professional identities and emerging or aspiring professionals 

· Recognises conventional and non-conventional career entry and pathways

· Can support the diversity of practice, practitioners, providers and employers within community dance 

It is likely that the nature and degree of engagement will vary greatly across the dance sector and beyond. There may be some individuals who use The Framework as their ‘roadmap’ throughout their professional life, and others for whom occasional usage of particular elements of it is sufficient to support their professional development needs. 

For organisations working mostly in community dance it will inform employment procedures, quality assurance and delivery of strategic aims for dance development at local/regional level. 

For non-dance organisations, its immediate value will be a greater understanding of community dance and what it can offer, and signposting towards networks and potential partnerships. 

Rather like a climbing frame, The Framework has many points of access and engagement, many possible routes into and through it, and supports people to get from one place to another - from where they are to where they would like to be. It is a robust and supportive - but open - structure that can be added to and built upon, so that it continues to meet the diverse and changing needs of the profession. 

Appendix 2 offers some hypothetical ‘cases’ of The Framework in action, to illustrate different levels of engagement according to need.

1.5.1 The role of the Foundation for 

Community Dance

The Foundation for Community Dance represents some 4,600 professionals - individuals and organisations - who deliver and support participatory and community dance. As an organisation we work in strategic partnership with stakeholders across the dance sector and beyond, in arts, community, health and learning contexts.

With the approval and support of its membership, the Foundation will lead the development and implementation of The Framework, working in partnership with individuals and organisations within our membership and across other sectors. 

The Framework is embedded - philosophically and practically - in the Foundation’s ongoing commitment to the support of dance artists, their employers and the organisations that work with them. The implementation and development of The Framework is central to our work programmes for the next three years and will play a pivotal role in the future strategic development of the organisation.

1.6 What will the Professional Framework look like?

The Professional Framework is built around the central idea that quality community dance experiences are best delivered by highly skilled and professionally developed dance practitioners. It supports this idea through two main strands: Professional Standards and Professional Development. 

The two strands are distinct, but feed into and support one another: reinforcing the principle that high quality practice is maintained by continuous investment in one’s own professional skills, abilities, knowledge and understanding.


Professional Standards communicates:

· The values and principles underpinning community and participatory dance practice – what makes it unique

· Expectations around safe, responsible and ethical working practices for community dance professionals

· The skills, knowledge and abilities (competencies) of community dance professionals – this is what we can do





Professional Development enables progression by:

· Providing a framework for individuals to engage in the reflective cycle: 

Where am I now – where do I want to be – how might I get there?

What do I do well – how could I do it better?

· Creating a central resource for sharing and locating information about CPD opportunities in community and participatory dance

· Encouraging the provision of CPD opportunities and support that meet the development needs of the profession

Together, the two strands will:

· Affirm, support and advocate quality practice in community and participatory dance 

· Facilitate a widespread and effective professional development culture within community and participatory dance 

Crucially, The Framework will enable the profession to communicate, evidence and implement these things for itself AND for the benefit of the outside world.



SECTION 2: 

Professional Standards and Professional Development

2.1
Introduction

This section offers more detail about the content of the two strands of The Framework: Professional Standards and Professional Development. It sets out what we see to be the essential elements that will make The Framework fit for purpose in meeting current and future professional development needs as identified by our members, partner organisations and other sector stakeholders.

These proposals are not set in stone: the exact detail of what is required, and how the different elements will work in practice, can only be revealed through the further research and consultation that will take place as part of the implementation stage of this strategy.

2.2
Professional Standards content:



2.2.1 The Statement of Values

The Statement of Values will set out the principle features of community dance and the values underpinning the practice

2.2.2
The Code of Professional Conduct

The Code of Professional Conduct will set out a commitment by community dance professionals to safe, responsible and ethical working practices, including compliance with legal frameworks. It will provide a benchmark for standards of conduct, attitudes and behaviours that reflect the ethos of the profession and the values of community dance. The Code of Professional Conduct will not prescribe, dictate or guarantee artistic practice in terms of dance style, creative process and so on: it will serve to underpin the professional conduct of the artist themselves rather than the artistic quality of an individual’s practice. 

2.2.3
Professional Competency Guidelines

The Professional Competency Guidelines will provide a detailed profile of the knowledge, skills, understanding and attitudes that underpin professional competence in community dance practice. It will include two categories: 

General Competencies: the basic skills, knowledge, understanding and attitudes that are common to quality community and participatory dance practice, regardless of dance style or context.

Specialist Competencies: profiles identifying the competencies for particular dance contexts that are deemed to require specialist knowledge, skills, understanding and attitudes in addition to the basic profile. Specialist areas would include for example: early years, mental health, youth justice, older adults and so on. 
The Guidelines will articulate the competencies within:

· Teaching and dance leadership: the skills, knowledge and abilities needed to lead effective, enjoyable and worthwhile dance experiences with others

· Artistry and creativity: knowledge and understanding of the art form, appreciation skills and application of art form knowledge

· Safe practice: the knowledge, understanding and ability to deliver practice that protects the safety and well-being of participants, conforms to legal requirements and ensures that a duty of care is met

· Working with people: interpersonal skills, effective communication, the ability to lead and motivate others and respond appropriately to individuals with varying needs

· Planning and management: the ability to identify clear goals and apply skills to organise, plan and deliver work appropriately to achieve them 

· Evaluation: self awareness, reflective skills and the ability to adapt and progress practice for the greater satisfaction of oneself and others

The Professional Competency Guidelines will provide a shared language for community dance practice, benchmarks and guidance for training and professional development and a common baseline for appraisal and employment. 

For individual practitioners, or groups of artists working in the same context or dance style, the Professional Competency Guidelines will serve as a common starting point for adapting or tailoring competencies according to the demands and cultural-specifics of their preferred dance style. 


2.2.4 Professional membership

scheme

It is proposed that engagement with Professional Standards would be supported by a dedicated membership scheme that would enable dance artists to benefit from formal recognition of their commitment to shared standards of practice. 

The proposed membership scheme would be available to all practitioners (and in the fullness of time, there could be a similar scheme for organisations), offering different levels of membership according to experience.

The principle behind the scheme would be to reinforce the link between quality practice and investment in CPD. It is not about who is or is not a ‘good’ artist, but about affording due recognition for those practitioners who invest in their practice to:

· Ensure the currency of their knowledge and skills

· Refresh their artistry and creativity

· Assure compliance with external frameworks

· Enhance self-reflection and critical awareness

and who are proactive in seeking opportunities for professional development and furtherance of skills, knowledge and competence as a practising professional.

Such a scheme would:

· Enable practitioners to receive formal recognition for their ongoing professional development

· Demonstrate a collective commitment to high standards of professional practice in community dance

· Promote and support a culture where engagement in CPD is valued and recognised as core to professional practice

Eligibility for membership would be set against criteria as follows:

· Agreement to sign up to the Statement of Values and abide by the Code of Professional Conduct by providing evidence of ability to meet requirements for safe, responsible and ethical practice 

· Evidence of engagement in CPD to support professional competence

· Evidence of ability to reflect on and respond to self/peer appraisal 

The membership scheme would be provided by the Foundation for Community Dance, as part of a broader portfolio of membership options. The practicalities and feasibility of the proposed scheme will be explored as part of the implementation stage of Making a Move. However, at this stage it is envisaged that it will be self-governing and supported by a network of regional support. 

The Foundation would operate and administer the scheme. There would be a membership committee, operating as sub-committee of the Board of Directors and Trustees of the Foundation for Community Dance, made up of skilled and experienced representative professionals from within the sector. They would be mandated to service the monitoring and adjudication of the scheme, supported by rigorous guidelines and procedures to ensure transparency and accountability. The committee would provide a quality assurance function internally and externally. In addition, it would provide support and representation for members and inform the ongoing advocacy, leadership and service provision role of the Foundation in supporting professional standards.

The scheme and the committee would be supported by regional members’ forums to facilitate networks, encourage peer appraisal and provide support for individual membership applications.


2.2.5
Guidelines for artists, 

organisations and 

employers

The Framework will provide information, advice and guidance to facilitate engagement with Professional Standards and support employment procedures, appraisal, evaluation and professional development planning. 

Examples of what will be provided include:

· Guidelines on legal frameworks affecting community and participatory dance

· Examples of ‘model’ policies: risk assessment, child protection etc.

· Information about what to expect from a professional community dance artist

· Ideas for using Professional Competencies to inform professional development planning  

2.2.6
Research, debate and 

advancement 

The Foundation for Community Dance will establish a programme of research and dialogue to address current issues in professional standards, to keep debate fresh, to provide different access points for involvement and to inform future policy and provision. 

It will establish a variety of ongoing forums for professional debate, involving the full membership of the Foundation for Community Dance and other Framework stakeholders. This will include commissions and publications, consultation, briefing papers, conferences and seminars and web-based materials. 

2.3 Professional 

Development content: 


2.3.1
The CPD Map 

The Framework will provide and support a comprehensive map of CPD activities and opportunities in community dance across the UK, locating and categorising:

· Accredited training courses

· Non-accredited training courses

· Mid-long term CPD initiatives

· CPD courses

· CPD services

· CPD resources and toolkits

· CPD providers

The CPD Map will be based on the web, and will be interactive: CPD providers will be able post their provision onto it, and potential participants and users will be able to search it according to the type of activity or the area of practice they are looking for. 

CPD Descriptors: All items on the CPD Map will be accompanied by detailed descriptions to enable potential users to identify whether or not a particular CPD opportunity matches what they are looking for. 


The CPD Descriptors will reveal:

· What it is 

· Who is it for

· What aspects of practice it supports

· What it offers

· How it is delivered / accessed

· What level of experience it suits

· Whether it attracts any accreditation or endorsement

The CPD Descriptors will ensure consistency in the type and depth of information provided for the potential user, thus enabling more informed choice-making about CPD.

2.3.2
The CPD Kite-mark scheme

In the longer term, the Foundation for Community Dance anticipates that The Framework will be able to offer CPD Kite-marks: formal endorsement of CPD provision that is recognised to be meeting quality benchmarks agreed by the profession. 

2.3.3
CPD information, advice and guidance (IAG)

In order to encourage reflective practice, informed and self-aware choice making about CPD, The Framework will include IAG to support a range of personal and professional development needs for individuals and organisations. 

Examples of what will be provided include:

· Types of CPD and ways of learning

· Tools for self-appraisal

· How to finance your CPD

· Route maps for achieving specific professional goals

2.3.4
CPD Providers’ Forum

The Foundation for Community Dance will co-ordinate a CPD Providers’ Forum to:

· Enable the sharing of good practice and to facilitate peer support, backed up with web-based discussion groups 

· Establish the implementation of standardised evaluation systems for CPD provision

· Undertake regular appraisal of the CPD Map to identify trends, and anticipate future capacity

· Explore an additional pathway of accredited CPD provision to support the attainment of Professional Competencies

· Establish the CPD Kite-mark scheme



2.4
Professional Standards and Professional Development: 

Summary of content and benefits

	PRODUCTS AND SERVICES


	BENEFITS FOR DANCE ARTISTS
	BENEFITS FOR EMPLOYERS AND OTHER STAKEHOLDERS

	The Statement of Values
	Professional identity and positioning for themselves and their work


	More informed understanding of community and participatory dance practice

	The Code of Professional Conduct
	Clarity of expectation: agreed standards of conduct for safe, legal, ethical and responsible practice 
	Accountability by community dance professionals: a benchmark that supports parity with other ‘professions’

	Professional Competency Guidelines
	Affirmation of professional skills, knowledge and abilities employed within community and participatory dance
	Clear guidance on what to expect of community dance artists: increased confidence in selection, recruitment and appraisal

	Professional membership scheme
	Formal recognition of engagement in professional development 


	Quality assurance: CPD as an expectation of professional practice in community and participatory dance

	Guidelines for artists, organisations and employers
	Support for professional standards including guidance for achieving legal compliance and enhanced protection
	Confidence in employing and supporting community dance professionals 

	Research, debate and advancement


	Mechanisms for engaging in dialogue and discourse around professional standards 


	Assurance of relevance and currency of sector support for professional standards

	The CPD Map and CPD Descriptors
	Allows individuals to make informed choices about CPD and be more strategic in CPD planning
	Widespread promotion and signposting of CPD provision; less duplication - opportunities for investment based on market need

	CPD Kite-mark Scheme
	Quality assurance in selection of CPD opportunities
	Recognition of good practice in CPD provision: stronger case for investment for CPD providers



	CPD information, advice and guidance (IAG)
	Supports progression: helps develop skills and techniques to manage CPD effectively


	Access to tailored, but transferable, resources for CPD support and guidance 



	CPD Providers’ Forum
	Co-ordinated provision of CPD opportunities and mechanisms to input feedback and evaluation 
	Access to CPD intelligence through shared feedback; effective networks for provision






SECTION 3:


Leadership, management and evaluation of the Professional Framework

3.1
Overview 

This document outlines the basis on which individuals and organisations can engage with The Framework, and in doing so, commit to ways of operating that uphold professional standards in participatory dance practice and support the professional development of dance artists.

It is recognised that the advent of The Framework is a significant - yet positive - cultural shift for the profession and that it will take time to embed its principles and enable stakeholders to come on board. 

A central operational aim of The Framework is to facilitate the development of a proactive, self-supporting and self-governing profession. To support this and ensure that the needs of individuals, employers inside and outside of the arts, and providers of CPD activities are met during the development and implementation of The Framework, and that widespread ‘buy-in’ is achieved, procedures will be put in place that:

· Enable ongoing dialogue and consultation with all stakeholders, to facilitate ‘ownership’ of both the process and the outcomes

· Facilitate effective monitoring and evaluation of activity by Framework stakeholders

· Promote transparency and accountability

Ongoing research and consultation from ‘grass-roots’ to strategic level has been the cornerstone of our progress up to this point, and will be key to the success of the next stage and to the long term future of the initiative.


3.2
Leadership and advocacy

The Foundation for Community Dance will lead the development and implementation of the Professional Framework and will work with stakeholders and supporters to embed it in the culture of community and participatory dance and, where relevant, wider arts practice. 

Its role will be to:

· Build and nurture partnerships that will enable the implementation, long-term support and affirmation/recognition of The Framework

· Market The Framework and advocate for its widespread adoption by stakeholders

· Identify and manage resources to facilitate the development of The Framework

· Facilitate the implementation of The Framework 

· Ensure that effective quality assurance mechanisms are in place and maintained

· Ensure that principles of access, inclusion and diversity are upheld within marketing and implementation 

· Lead the advancement of dialogue and research around professional standards and CPD in community dance through commissions, conferences and publications

The Foundation for Community Dance has a Marketing and Communication Strategy that spans its whole operation. Much of the marketing and communications work to support The Framework will be included within this strategy. 

3.2.1
Framework champions and regional networks

The Framework has a massive remit, and it will be a considerable undertaking to harness and sustain consistent and widespread engagement. 

The Foundation for Community Dance will invite individuals and organisations from across the UK to ‘champion’ The Framework  - acting as ambassadors for the initiative, nurturing and maintaining sector engagement and providing ‘ways-in’ for new audiences. Regional representation and link-up will be crucial to achieve investment and involvement of individuals and organisations at this level. 

The Foundation already has a substantial membership base - individuals and organisations - across the UK and in all regions, many of whom are connected to ourselves and each other through existing networks: formal and informal. It will be through these networks - and a commitment to extending and investing in them - that the process of building and maintaining The Framework can remain open and responsive to local and regional need.

3.3
Professional Standards 

The Framework will have built-in support and guidance for individuals and organisations in the form of briefings, information sheets, guidelines and so on to support the adoption of Professional Standards.

In addition, The Foundation will convene Employers’ Forums on an occasional basis and will lead an ongoing programme of research, debate and development to ensure the continued relevance and currency of Professional Standards to Framework stakeholders. 

For the proposed professional membership scheme, the committee would be responsible for overseeing and supporting the establishment, implementation, quality assurance and monitoring of membership application procedures and formal aspects of compliance, grievance etc. 

With support from regional members’ forums, the committee will provide a mechanism for more widespread monitoring of Professional Standards, with direct links to dance and other sector employers and a through-line to the Foundation for Community Dance.  

3.4
Professional Development

The CPD Map will be held within the Foundation for Community Dance. Management and maintenance of will be 

co-ordinated by the Foundation, in partnership with the CPD Providers’ Forum. Monitoring procedures will include regular mapping and consultation with users.

3.5
Evaluation and review of The Framework 

We anticipate that The Framework as a whole will be subject to independent review after three years and then every five years subsequently. The evaluation of The Framework will be determined by its effectiveness in meeting the needs of its stakeholders:

· Dance artists working in community and participatory dance

· Employers of community dance artists within dance and other sectors

· Providers of CPD for dance artists 

· Legislators, policymakers and funders across the employment spectrum 

The Foundation for Community Dance will ensure that clear and accountable channels of regular communication are established between stakeholders and will work with them to establish the criteria for evaluation. 

SECTION 4: Implementation

4.1
The process

Following 18 months of preparation through consultation, planning, partnership building and fundraising, Making a Move will be implemented between 2006-2008, with a staged plan of baseline research, commissioning, piloting and launch.

The development activity will involve:

· Desk based research

· Empirical/action research

· Focus groups and consultations

· Mapping and auditing

· Surveys and questionnaires

· Interviews

· Individual and team projects

· Written commissions

· Piloting and ‘road testing’

The process will be led and managed by the Foundation for Community Dance and will harness professional knowledge and expertise from across the dance and arts sectors through partnership and collaboration with:  

· Individual artists and community dance organisations

· Strategic national and regional dance organisations

· Employers

· CPD providers

· Non-dance sector organisations, funders and policy makers


There is a long way to go, and much work to be done, but the process is already underway. 

We are working closely with Arts Council England – who have awarded us development funding – and Creative and Cultural Skills, the sector skills council for the creative and cultural industries. 

Continued national and regional collaboration as well as organisational and individual commitment will be central to the success of both the development and ongoing operation of The Framework.

4.2
Where will it take us?

We believe that Making a Move is a dynamic response to the remit, mandated by Foundation for Community Dance members, and supported through research and consultation with other stakeholders, that will provide the community and participatory dance profession with a flexible, inclusive, integrated and robust professional framework. 

Its impacts and benefits will be felt at all levels:


Individual:

· Engagement in self-appraisal, CPD planning and evaluation against personal/professional development targets, framed by sector-wide benchmarks for professional standards for community and participatory dance

· Advocacy, profile and clear positioning for dance artists and their work

· Access to and engagement in Continuing Professional Development as a core entitlement and expectation of professional practice

Organisational:

· Policy and infrastructure to support the implementation and maintenance of professional standards in employment procedures, delivery of provision and monitoring of quality

· Policy and infrastructure for identifying needs and supporting individual and organisational progression through CPD 

Regional / National:

· A confident, informed, flexible, skilled, well-positioned workforce delivering high quality participatory dance experiences with and for a range of communities

· A sector-wide framework for the implementation of professional standards / competencies 

· A clear positioning for sector-based standards, accreditation and CPD alongside existing national and 

post-qualification frameworks

· Greater co-operation between national and regional agencies: a more 

co-ordinated approach to workforce development and provision of CPD support appropriate to the whole range of sector needs

APPENDIX 1

Summary of research and consultation process 2005-6

The Making a Move strategy has been realised through 18 months of research and consultation.  An overview of the process, activities undertaken, and the outcomes of each stage is shown below. 







Jan - Feb 2005
Background research




Mar - Oct 2005
Consultation with Foundation members 1   








Outcomes:

Key recommendations for The Framework 





Jul - Dec 2005:
Production of draft proposal for The Framework

Jan - Mar 2006:
Consultation on the draft proposal with stakeholders/potential partners 2






Outcomes:

Further recommendations for The Framework 






Apr - Jun 2006
:
Production of development plan and fundraising strategy

Production of Draft Strategy (Framework Proposal & Development Plan)







Outcomes:

May 2006:
Draft Strategy produced 

Jun 2006:
Approval of Draft Strategy by Foundation for Community Dance Board







Jul 2006:

Draft Strategy disseminated for feedback 3

Aug 2006:

Redrafting of the Strategy











Outcomes:

Sep 2006:
Launch of Making a Move 

1:
10 consultation workshops held across the UK: total attendance of 130 members

2:
Includes strategic national dance organisations and Arts Councils of England, Scotland and Wales

3:
All members receive copy of the Draft Strategy – 50 written responses and attendance of 100 individuals at feedback sessions across the UK



APPENDIX 2

Case studies

To illustrate how The Framework might work in practice, here are some hypothetical ‘snapshots’ of The Framework in operation:

The undergraduate:


Karen’s story

Karen has some experience and interest in teaching dance from her time as a pupil at a private dancing school in her hometown. 

Studying dance at university, she is introduced to The Framework, and the Foundation, as part of a module on community dance. 

She joins the Foundation for Community Dance as a Student Member and negotiates a placement with a regional community dance organisation as part of her second year work-based learning. The Professional Competency Guidelines are used as the starting point for negotiating her placement learning-contract with her host. 

During her final year, in preparation for graduating and professional employment, she uses the CPD toolkits to self-appraise in relation to her current strengths and weaknesses. The CPD Map helps her to research graduate induction programmes and identify a series of short courses covering the gaps in her professional profile. 

On graduation, she returns home, contacts the Foundation to discuss application for full Professional Membership and is further signposted towards her local/regional dance agencies for one-to-one advice and to locate local practitioners forums and 

peer-support schemes. 




The ‘career’ community dance practitioner: Molly’s story

Molly has been employed with a community dance organisation in the South West for three years and is a full Professional Member of the Foundation for Community Dance. 

She has been negotiating with the local primary healthcare trust to undertake a long-term programme of work within a mental health unit of a local hospital. 

She can confidently articulate the creative and physical benefits of dance but is unsure of her ability to sustain her work developmentally against the hospital’s agenda for care and individual patient care plans. 

Molly maps her current professional profile against the Specialist Professional Competencies for dance work in a mental health context and approaches her employer to request staff development. 

Together, they approach the mental health unit manager at the hospital to discuss the possibility of Molly accessing any of their in-service provision that would be appropriate to support her work and that could be negotiated as part of the partnership. In addition, they use the CPD Map to locate relevant courses and resources. 

To maximise the impact of the CPD, Molly’s employer pulls together a network of regional dance organisations and with the support of Dance South West co-ordinates a programme of in-house CPD activity, including a buddy scheme to support Molly through her first year of the mental health initiative.

The disabled dancer: Jon’s story

Jon is a disabled dancer, based in West Wales, whose training and experience comes primarily from attendance at dance workshops whenever and wherever he can. 

He is confident, but lacking basic skills and knowledge and his ambition to become a professional dance artist outweighs his existing experience. 

Following a workshop organised by a local community dance practitioner, he expresses his desire to do more dance and is encouraged to join Community Dance Wales – for access to networks and training opportunities; the Foundation for Community Dance – for access to the Potential programme and professional development support for disabled dance artists; and to contact the Council for Dance Education and Training for guidance on vocational dance training. 

Subscribing to the Professional Development services at the Foundation enables him to access the self-assessment and learning styles tools, which in turn leads him to apply for a BTeC in Performing Arts at a college close to home, on which he can enrol whilst continuing to participate in community based workshops.

The veteran:  Margaret’s story

Margaret has been an independent portfolio dance practitioner for thirty years. She trained as a dancer and has learnt on the job, broadening her professional activities to include choreography and community work, building up a national reputation through excellence of practice. 

She wants to take time out to reflect and devise a long-term exit strategy including a tangible legacy for her work. 

She uses the self-appraisal and analysis tools to articulate her current position and what she wants in the future. Through the CPD Map she identifies further career development guidance and organises a series of one-to-one surgeries with a life coach and creative enterprise advisor. 


Via the CPD Providers Forum and the National Dance Agency network, she negotiates to rollout a national programme of seminars, workshops and master-classes for experienced community dance practitioners. 

She approaches the Foundation for Community Dance, who become the commissioning partner for a DVD resource documenting a large-scale choreographic project in a community setting.    

The independent dance practitioner: Nita’s story

Nita, based in Leicester, has been a performer and teacher of traditional South Asian folk dances for the last ten years. 

She is invited by Dance 4, the regional dance agency to teach on a professional development day for a local artists’ forum. 

In discussion on the day, she reveals that she would like to be able to support herself full time by broadening her portfolio and in particular getting more regular work in local schools, but has no idea how to go about it. 

The other practitioners suggest she join the Arts in Education Forum and the Leicestershire Dance Practitioners Forum for peer support. The dance development worker signposts her to: the Foundation for Community Dance, the National Dance Teachers Association, Sampad and Youth Dance England. She books an advice surgery with Dance 4 who take her through the process of self-assessment using The Framework’s self-appraisal tools and the guidelines for articulating competencies to potential employers. 

Following a session-observation she is guided towards an informal shadowing/mentoring relationship with another South Asian dance artist who is already experienced in education work. She continues to work on her marketing pack, sets up some meetings with local schools and attends the regional arts in education fair to begin to build up contacts for potential employment.

The non-arts professional:

Mike’s story

Mike is a School Sports Co-ordinator at a secondary school in Durham. 

In response to the National PE School Sport and Club Links strategy, PESSCL, he wants to build up a pool of dance practitioners to service the after-school dance activities programme for his school and its feeder primaries and to support an in-service training programme for PE staff. 

He seeks the support of his Partnership Development Manager and together they approach the youth dance co-ordinator at their regional dance agency. Together, with guidance from the PESSCL document Dance Links they work on a joint strategy for dance provision that will deliver after school dance activity, provide work for suitably experienced dance artists in the region, ensure a longer-term supply of dance artists to support the programme and benefit individual staff at the schools. 

A call for artists is made through the dance agency. Recruitment, selection, project briefs, job descriptions and contracts are informed by The Framework’s Professional Competency Guidelines, Code of Professional Conduct, employers’ guidelines and pay scales advice. The CPD Map is used to create a bespoke programme of professional development for dance artists in the region to support the longer-term workforce capacity for the after-schools initiative.


The cross-sector partnership

Lancashire’s Youth Offending Team have worked in successful partnerships with regional arts providers, including a North West based dance company, over a five-year period culminating in a multi-media project as part of their Youth Inclusion Programme. 

The project has generated interest and recommendation from other agencies within the regional criminal and social justice networks and there is keen support for presenting it as a model of best practice at national level. 

The partners submit a joint-bid to produce a portfolio of training programmes and resources that can be promoted through national arts, education and youth justice networks. 

The CPD Map provides a vehicle to signpost dance artists interested in working in this context towards the training and resources offered by the partnership, who subsequently apply for kite-marking via the CPD Providers’ Forum. 

The Foundation for Community Dance commission the dance company to be the lead experts in the process of devising Specialist Competencies for working with young people at risk.

A strategy for the development of a professional framework for community dance
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IF YOU ARE …


�



THE FRAMEWORK CAN HELP YOU BY …


�
�
A dance artist:





community dance artist


‘portfolio’ artist working in community dance some of the time


dance student/dance graduate �
Enabling you to achieve professional affirmation, status and recognition 





Facilitating widespread understanding of quality and standards in community and participatory dance practice





Supporting your professional development and providing clearer routes to progression and employability�
�
A dance organisation:





dance company


agency


national dance organisation


initial dance training provider


dance CPD provider�
Articulating professional standards for community and participatory dance that are agreed and understood across the sector





Providing guidance to inform the training, selection, recruitment and employment of dance artists





Facilitating the provision and promotion of targeted CPD support for dance artists�
�
An organisation, employer or provider in:





the arts


sport


health and well-being


education


voluntary sector


social sector�
Facilitating greater understanding of what community dance is and what it can offer





Providing support, guidance and quality assurance for your work with dance artists





Signposting you towards contacts, opportunities and networks for cross-sector dialogue and potential partnerships �
�
A funding, policy or industry body














�
Providing assurance on quality issues and progression within the profession 





Supporting a more co-ordinated approach to workforce development





Strengthening the case for investment in community and participatory dance�
�
�
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PROFESSIONAL STANDARDS





Communicates what we do, why we do it and how we do it: establishing common benchmarks for


professional practice








PROFESSIONAL DEVELOPMENT





Enables individuals and organisations to progress towards increased


quality and satisfaction 


in their own work
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Statement of Values





Code of Professional Conduct





Professional Competency Guidelines





Professional membership scheme





Guidelines for artists, organisations and employers





Research, debate and advancement
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The CPD Map





The CPD Kite-mark scheme





CPD information, advice and guidance (IAG)





The CPD providers’ forum
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STAGE 1	Initial Research & FCD Members Consultation





STAGE 2	Draft Proposal & Stakeholder Consultation





STAGE 3	Draft Strategy





STAGE 4	Making a Move
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